TODD BULLIS Technology Implementation Expert Concrete Pumping Industry • Operations & Systems Consultant
Todd Bullis is a concrete pumping industry veteran and management consultant with more than four decades of hands-on experience. He is widely recognized as a technology implementation expert who combines deep operational knowledge of concrete pumping with practical systems design and modern management platforms.
Career Foundation and Operational Experience Mr. Bullis began his career in 1982 as a concrete pump operator. Through progressive responsibility, he later rose to manage a twenty-truck pumping operation. This foundation provided him with direct, practical insight into both field operations and the operational and financial challenges of running a profitable concrete pumping company.
Technology Leadership and Industry Innovation Mr. Bullis is widely recognized for pioneering technology solutions within the concrete pumping industry. He developed the first Windows-based concrete pumping software and founded the industry websites concretepumping.com and usedconcretepumps.com. He has also led the introduction of artificial intelligence-driven tools specifically designed for concrete pumping businesses.
As the creator of RapidWorks, a specialized software platform for the concrete pumping industry, Mr. Bullis has applied his operational experience to the design and implementation of systems that address real-world dispatching, job tracking, invoicing, and field service requirements.
Current Focus and Consulting Practice Today, Mr. Bullis focuses on assisting concrete pumping companies in improving performance through better systems, stronger employee management, and tighter profitability controls. As both a practitioner of modern management platforms and the developer of industry-specific technology, he specializes in evaluating operations, identifying inefficiencies, and implementing practical technology solutions.
His work emphasizes simplifying daily workflows, strengthening dispatch and job tracking processes, and driving measurable improvements in bottom-line results. Companies engage Mr. Bullis when they require an experienced industry insider who understands both the operational realities of concrete pumping and the systems necessary to operate a more efficient and profitable business.

